
0 40 95

239 155 17

Linas Agro Group, AB

Sustainability report
2021/2022



2

INTRODUCTION SUSTAINABILTY AGENDA OUR ACTIVITIES ENVIRONMENTAL IMPACTS SOCIAL IMPACTS GOVERNANCE ANNEXES

FOREWORD FROM OUR CEO

GRI: 102:14

Ourcompaniesoperatealongthe food productionchainfrom
field to table: supplyinggoodsandservicesto farmers,buying
the producethey grow and producingsomeof it ourselves,
andprocessingthat produceinto food andfeed.

Weareoneof the largestexportersof Lithuaniancerealsand
a majorexporterof Latviancereals. Ourpoultry farmsare the
largestproducersof poultry meat in LithuaniaandLatvia,and
we are a major Lithuanianmilk producer. We are alsoone of
the leadingsuppliersof goodsto farmers in Lithuania. Our
factoriesproduceonetenth of all instantproductsin Europe.

Over the years,we have been building a growing group of
companies,step by step, working together to implement
energy-savingsolutions,sorting waste, developingsolutions
for agribusiness, improving working conditions for
employees,and joining in social and community activities.
Alongsidethis, we haveanalyzedwhether all our chainsare
operatingsustainably,but without referenceto sustainability
standards. Thisis our first sustainabilityreport basedon the
globallyacceptedGlobalReportingInitiative (GRI) standards.

Our Groupis a largeconsumerof electricity, gasand water,
oneof the largestin LithuaniaandLatvia. With the acquisition
of the KGGroupcompaniesin July2021, our businessandthe
amountof resourceswe usein our operationshavegrown. In
the financial year ended, we consumedover 455 GWh of
energy,or 2.87 times more than in the previousyear. One
fifth of our energypurchasescamefrom renewablesources:
we purchasedalmost 92 GWHof green electricity, avoiding
35.3 thousandtonsof CO2 andgreenhousegasemissions.

This financial year, which has seen changesin partners,
logistics,collapsingmarkets,skyrocketingpricesand energy
costsasa result of the war in Ukraine,hasexposedpotential
threats to eachof our businesses,as well as strengthsand
weaknesses. Some of our businesseshave risen to the
challengeand proved that we are dynamic and creative.
Others are still highly dependenton energyprices. We are
workingon plansto reducethat dependency.

We farm over 18,000 hectaresof land in Lithuania- 0.8% of
the country'stotal cultivatedland - andwe are committed to
keeping the soil fertile for future generations. We market
microbiological products that reduce fertilizer application
ratesςfirst tested on our farms, they are later offered to
farmers.

Our dairy cowsaccount for 1.5% of Lithuania'sdairy cattle.
We see dairy farming as a viable businessbecauseof the
growingdemandfor milk, andwe haveno plansto give it up
becauselarger dairy farms are more sustainablethan small
ones. By renovating and robotizing some of our cowsheds
eachyear,we are improvingthe conditionsin whichcowsare
housedand maximizingthe efficiencyof this business. Our
two dairy farmsare the most efficient in Lithuaniayearafter
year. In the future, we plan to build biogas production
facilities to reduce the environmental impact of the dairy
business.

Our flour, milk and poultry meat reach householdsin the
country and beyond on a daily basis, so ensuringthat our
productsareof the highestqualityandcomplywith standards
is our daily job. But we want to go beyond that - to create
productsof exceptionalquality that are evenmore beneficial
to publichealth.

Supermarkets are increasingly choosing us over Asian
suppliersto shorten their supply chains. We have planned
investmentsto expand production and from 2024 we will
producean additional110million piecesof instantnoodlesin
packetsevery year. Before the plant is even built, we will
haveto think about how to reducefuture pollution andmake
the 110million packagingunits moresustainable.

Devotedto our business,our sectorand our people,driven
by our missionandvalues,andmindful of our impacts,we are
committed to a responsibleand sustainablepath. Our Group
issettingfive-yeartargetsto deliverchangeandimpactin the
economic,environmentalandsocialspheresandin improving
governance.

Our vision for the future is sustainableagriculture
and healthy food. We have called our ambition
ΨCƻǳǊƘŜŀǊǘǎΩΣbecominga sustainablecompanywith
5,000of our employeesdoingit from the heart.

Sincerely,

ChiefExecutiveOfficerDariusZubas



Thisyearmarks31st anniversaryof LinasAgroGroup,AB. Wearepleasedto publishthe specialedition of our 2021/2022sustainabilityreport to celebratethis important milestone.
Asa leadingfood companylocally,we havea critical role in offering affordable,accessible,nutritious meal. Asa keyexporterof locallyharvestedgrainandoilseeds,we operateaspart of a globalfood system
connectedacrossborders and depend on global trends and events. More than 50% of our production output is directed to export markets; thus, we are bound to addressboth local and international
sustainabilitychallenges.
Thispublicationpresentsnon-financialimpactsof LinasAgroGroup,ABcompaniesto all our stakeholders. Thesustainabilityreport is preparedin accordancewith the GlobalReportingInitiative (GRI)Standards:
Coreoption. GRIreportingprocessandthe final report isdeliveredby anindependentthird-party sustainabilityconsultingproviderSustainability.lt.

MAJORCHANGES

PRINCIPLESDEFININGREPORTCONTENT
Stakeholderinclusiveness: Thereport content is consistentwith the outcomesof stakeholderengagementprocessesusedby our companiesin our ongoingactivities,and asrequired by the legaland

institutional framework, in which we operate. Accountabilitystrengthenstrust betweenthe organisationandƛǘΩǎstakeholders. Trust, in turn, strengthensthe credibility of the report. We engagewith all the
stakeholders,to whomwe considerourselvesaccountable.

Sustainabilitycontext: LinasAgroGroup,ABis a largestverticallyintegratedagricultureand food businessin BalticStates. Our scopeof operationshasmeasurableandsignificantimpactsto peopleand
environment. Dueto the complexnatureof our businesses,we analysemostof the socialimpactson Grouplevel,while environmentalimpactsaremoredistinguishableon businesssegmentlevel.

Materiality: In order to ensurebalancedrepresentationof materialissues,we performedmaterialityassessmenton three levels:
- Individualcompanies(measuringindividualimpactson companylevel);
- Businesssegments(merging,assessingandprioritising impactsof individualbusinesses);
- Grouplevel

Completeness: All materialinformationandimpactson environment,societyandour economicperformanceareanalysedunderspecificGRIdisclosures. Thisreport doesnot omit relevantinformation.

PRINCIPLESDEFININGREPORTQUALITY
Accuracy: All dataprovidedisconsistentwith availableevidenceandtraceableto our books. All businessactivitiesof the Grouparecovered.
Balance: Noomissionsweremadeto negativeimpactsof our businessactivities. Wereport our positiveaswell asnegativeactivitiesin oder to facilitateǊŜŀŘŜǊΩǎunbiasedassessmentof our business.
Clarity: Sufficientexplanationprovidedto facilitatebetter understandingof our impacts.
Comparability: Measurementunits correspondto industry standards,conversionare made basedon globallyacceptedand verified conversionrates. Only internationally acceptedmetrics are used.

Whereapplicable,contextualinformation ispresented. Reportedimpactsof FY2021/22arecomparableto the resultsof previousperiodsaswell asto the future targets.
Timeliness: Thesustainabilityreporting is in line with an annualfinancialreport. Unlessotherwiseindicated,information represents2021/2022financialyear,anddata is accurateason 30 June2022. In

order to providea better perspectiveon our impacts,we discloserelevantdata from financialyear2020/2021asa baseyear. Thediscloseof Groupstructure,management,employeeandHealthandSafetydata
reflectsthe situationason 30June2022.

Reliability: All calculationsandassumptionsarethoroughlydocumented,clearexplanationsof anyuncertaintiesassociatedwith reported informationareavailable. Auditedfinancialresultsarepublished
wheneverpossible.

SUSTAINABILITYTARGETS: Wediscloseour latestsustainabilityagenda. All commitmentsandgoalsarealignedwith¦bΩǎSustainableDevelopmentGoals.
OTHER NOTES:From January 1, 2022 the EU Taxonomy Disclosure Requirements (Taxonomy Regulation (EU) 2020/852 and its implementing legislation) come into force, covering disclosing requirements 
according to the classification system of sustainable economic activities and investments, defining activities that are considered to significantly contribute to the achievement of environmental goals. According 
to the latest version of the Taxonomy Regulation and the legal acts implementing it, the activities of Linas Agro Group, AB are not included/classified among the activities that meet the criteria of the Taxonomy 
Regulation.
EXTERNALASSURANCE: Noexternalassurancewascommissionedfor this report.
REPORTINGFREQUENCY: Wearecommittedto publishGRIreportsannually.
CONTACTS: All stakeholdersareencouragedto sendusfeedbackor askanyquestionsrelatedto the contentof this report. Keycontact5ƻǾƛƭŤWŀƪǳőƛƻƴŤΣD.JAKUCIONE@LINASAGRO.LT
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ABOUT THIS REPORT

- On 15 of July,2021LinasAgroGroup,ABhascompletedone of the largestbusinessacquisitionsin the history of Lithuania: it hasacquiredcontrollingstakesfrom shareholdersin ABKaunoDǊǹŘŀƛ, AB
YŀƛǑƛŀŘƻǊƛǽtŀǳƪǑǘȅƴŀǎ, AB VilniaustŀǳƪǑǘȅƴŀǎ, and the related companies,acting together as KGGroup. Followingthis acquisition,LinasAgro Group, AB becomesa vertically integrated group of
agriculturalandfood productioncompaniesin the Balticregion,operatingthe entire productionchainandproducingproductsfrom the field to the table.

- On 24 of February2022Russianfederation launcheda full scaleattack on Ukraine,asa result we haveceasedall trade operationswith Russiaand Belarusresultinginto supplydisruptionsand ongoing
divestmentof assetsin aggressorstates(RussiaandBelarus).
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MISSION
New era of sustainable agriculture and nourishing food.

Unlock the potential of agriculture and food industry.

VISION

VALUES
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ABOUT US

In our view, agricultureis both - the art and the scienceof cultivatingsoil,
growing crops,and raisinglivestock. It providesfood, as well as economic
growth and hasever sincebeena major part of humandevelopment. Grain
products,milk andpoultry productsarethe coreof the diet.

LinasAgroGroup,ABplaysa significantrole in food sectorin the region. We
area majorgrainexporterworkinghandin handwith thousandsof farmers.

Overthe reportingperiod,calories(fit for humanconsumption)producedby
Groupcompanieswasequalto annualcalorieintakefor 520thous. adults. In
other words, we supplyenoughfood to satisfycalorie intake of Lithuanian
populationfor 9 weeks.

*Referenceintakefor an averageadult (8400kJ/2000kcal)

RESPONSIBLE:

Acting sustainably and with a sense of responsibility to employees, the 
environment, investors, and the community.

DYNAMIC:

We are vibrant optimists - passionate and not afraid to be challenged.

CREATIVE:

We are curious. Aim to make something new and useful or valuable.

CREATIVE:

Cooperate with colleagues, customers, investors, and communities. We value 
long-term partnerships.

GRI: 102:16


