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• International  vertically integrated agribusiness Group. 

 

• Runs business in Lithuania, Latvia, Estonia and Denmark. 

 

• Produce and trade  agricultural commodities and food 
products, feedstuff and provide products for farming. 

 

 

HE PLACE IN FOOD CHAIN T 
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OMPANIES 

2,261 
employees 

C 

 3 dormant companies  
not included  
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Grain, oilseed and feedstuffs 
sourcing and marketing 

Agricultural machinery trade. 
Logistic services 

Oilseed crushing 

Seed production Grain storage. Trade in 
agrochemicals and fertilizers 

Farming 

Poultry farming, meat 
production 

CTIVITIES HISTORY A 
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ISSION 

To create value for clients along the chain of production, 

processing, and trading of agricultural and food produce. 

To seek constant growth of the company’s value while ensuring 

maximum return on investments for shareholders 

and investors.  

To seek opportunities for professional development for 

employees in the organization maintaining a high 

level of internal culture. 

M 

4 
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• Consolidated revenue was EUR 616 million. 

 

• Sales volume in tons – 2.2 millions.  

 

• Gross profit was almost EUR 40 million. 

 

• EBITDA – EUR 17 million. 

 

 

 

INANCIAL HIGHLIGHTS IN  FY 2015/16 

Fiscal year  
of the company starts  
July 1st 

F 
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ALES VOLUME IN TONS, MILLION MT 

2010–2011 

2014–2015 

2013–2014 

2012–2013 

2011–2012 

S 
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EVENUE, EUR MILLION R 
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ROSS PROFIT AND EBITDA, MILLION EUR  G 
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PERATING PROFIT, MILLION EUR O 
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ET PROFIT, MILLION EUR N 
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USINESS SEGMENTS B 
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NCOME & OPERATING  PROFIT STRUCTURE 

Grain and feedstuff 
handling and  

merchandising 

Products and  
services 

for farming 

Agricultural 
production 

Food products 

I 

60% 26% 

4% 
9% 

73% 

21% 

6% 

INCOME  
STRUCTURE 

OPERATING PROFIT  
STRUCTURE 
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• Grain 

• Oilseed 

• Feedstuff 

• Grain storage and preparation 

• Logistic services  

 

RAIN AND FEEDSTUFF HANDLING  
AND MERCHANDISING 

G 

 60% 



14 

• The Group is one of the biggest grain exporters in the Baltic 
states. 

• Exports to more than 42 countries around the world. 

• 1.8 million tons of cargo departed from the Baltic  seaports, 
from them 1.3 million tons sent from Lithuanian ports. 

• The capacities of the storage facilities at ports reach 220,000 
tons. 

XPORT ORIENTED BUSINESS 

 70% revenue  

received from exports 

E 
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WN GRAIN STORAGE FACILITIES O 

Total storage 
capacity is 
340,000 tons, 
including 
217,000 tons 
for grain, and 
123,000 tons 
for fertilizers. 
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• The own grain storage facilities owned by the Group 
collected and processed over 541 thousand tons of various 
grains or 9% more than a year before. 

• 1.8 million tons of grain and feedstuff sold in total or 12.5% 
more than previous year). 

• Two brand new grain elevators started operating in 
Lithuania and Latvia in the beginning of the financial year. 

• Grain, harvested in 2015, was dry and therefore the drop in 
revenue from drying services has been recorded.  

RAIN, FERTILIZERS AND FEEDSTUFF ARE STORED IN 
GRAIN ELEVATORS 

G 
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• Certified seed 

• Fertilizers 

• Plant protection products 

• Agricultural machinery and farming equipment 

• Grain storage facilities 

• Spare parts 

RODUCTS AND SERVICES FOR FARMING P 

 26% 
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• Recovering agricultural machinery sales in FY 2015/16: 
revenue grew 72% to EUR 70 million, while gross profit from this 
business accelerated 94% from EUR 5.2 million to EUR 10.1 
million.  

• Revenue gained from sales of fertilizers, seeds and plant 
protection products increased by 13.5% to EUR 92 million.  

• The falling world prices for grain and energy commodities had a 
negative impact on sales profit margins for fertilizers, where gross 
profit dropped from EUR 2.8 million to EUR 0.4 million.  

• Gross profit in trade of seeds and plant protection products grew 
23% to EUR 4.8 million. 

• The Group started the process of acquisition of fertilizers trading 
business in Latvia: it is planned to finalize the transaction in 
October 2017 and spend in total EUR 4.59 million. 

RODUCTS AND SERVICES FOR FARMING P 



19 

• Cereals  growing 

• Rapeseed growing 

• Sugar beet growing 

• Dairy production 

• Meat production 

 

The area of arable land is ~16,871 ha, 6,762 ha  are owned. 

Agricultural production  makes ~92,000 tons, over 31 
thousand tons of raw milk and 1.3 thousand tons of meat  

have been sold. 

GRICULTURAL PRODUCTION A 

 4% 
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GRICULTURAL PRODUCTION A 

 6 farming 

companies 
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FFECTIVITY OF CROP PRODUCTION E 

Product Group harvest Average for Lithuania 

Wheat 6.9 t/ha 5.2 t/ha 

Rapeseed 4.67 t/ha 3.1 t/ha 

Malting 
barley 

6.2 t/ha 4.0 t/ha 
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• 3,201 milking cow. 

• Average annual milk yield per cow is 
8,833 kg  or 57% more than the average 
in Lithuania (5,636 kg). 

FFECTIVITY OF MILK PRODUCTION E 

The raw milk 
purchase price 
was 13% less 
compared to 
what was a year 
ago.  
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OOD PRODUCTS F 

 9% • AS Putnu Fabrika Kekava -  

• Latvian poultry producer No 1.  

• SIA Lielzeltini  - Latvian poultry  
producer No 2. 

• SIA Broileks grow and sell live 
chicken. 

• SIA Cerova incubate eggs and sell 
day-old chicks.  
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• Full poultry manufacturing cycle:  from egg incubation to 
production of fresh poultry and processed products. 
Production of compound feed.  

• 22 retail shops. 

• Sold 27 thousand tons of poultry meat  in FY 2015/16 or 15% 
less than a year before. 

 

 

 

ULL MANUFACTURING CYCLE F 
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• The main objective is sustainable growth. 

•  To strengthen position in the Baltic and Scandinavian 
markets.  

• To expand operations in Central European countries. 

TRATEGIC OBJECTIVES OF THE COMPANY  S 
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• Expansion of grain trade in the Baltics, by opening new 
grain elevators and strengthening warehousing positions 
in the ports. 

• Expansion of fertilizer trade business in Lithuania, Latvia, 
Poland and other CE countries. 

• Implementation of investment program in poultry 
companies, going from EUR 62 million to EUR 90 million 
sales within 3 years period. 

• Increasing productivity of agricultural companies. 

• Build the largest and best serving network of agricultural 
machinery services in the Baltics. 

ONG-TERM OBJECTIVES OF THE COMPANY L 
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